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Are these important areas that you want to develop?

goal-oriented  
interaction

enthusiasm

managing passiveness  
and control

outstanding leadership of  
yourself and other people

continuous learning

productive
satisfaction

change in operating
culture

innovativenessappreciation
psychological  

security

encountering skills

trust
emotional 

intelligence

dialogical leadership and capacity for change  
collegiality

empathy, compassion  
and co-passion

personnel well-
being

being present
remotely and
face-to-face creativity

learning

resilienceinclusion



We use proven tools and models  
to build coaching solutions
that are applicable in different 
situations.

We offer customer benefits in
the form of lasting changes:

1– by modelling in a simple
and applicable manner

2– by measuring change
with scientifically reliable
tools

3 – by enabling learning and
supporting the desired
changes

Deep Lead Inc
Your coach

Founded in Deep Lead® profiles

2002 30 000
Customer companies Deep Lead® personal profile assessments

2600 400 000



Deep Lead® coaching program is based on more than 23 years of scientific research and some 18 years of active, 
practical development work in cooperation with our customers.

Based on the Deep Lead® framework, our coaching gives individuals a lasting and self-directed foundation to 
develop and grow as a person and leader. For the work community, it provides effective tools to bring about a change 

in the prevailing culture and create a leadership development strategy.

The starting point is our customer promise: the best possible impact – in other words, achieving real and lasting
changes.

Deep Lead Inc’s active board of directors (Vesa Nissinen, Kari Neilimo, Taneli Tikka and Olli Vähänen) and an expert 
group comprising dozens of professional coaches are ready to help you and your work community achieve the desired 

goals and implement the necessary changes.

Sincerely,
Your coach



Why?

Turning goal-
oriented interaction  
into success
Deep Lead® coaching services aim at 
developing goal-oriented interaction 
behaviour. This provides a lasting, self-
directed foundation to grow and
develop as a person, leader and expert. As 
you develop, your organization develops with 
you. Deep Lead® is suitable for anyone who 
needs goal-oriented interaction either in 
person or remotely in order to be successful in
their work.
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Kick-off 
Goal-oriented

interaction

In-
person 
coaching

Learning  
tasks

Collecting 
360 feedback

Collecting 
360 feedback

Presenting feedback  
to respondents

Involving  
others

Involving  
others

Presenting feedback  
to respondents

Learning  
tasks Learning  

group I
Learning  
group II

Learning  
tasks

Learning  
tasks

1-2 months
360

+ development  
plan

Personal development

Support for learning group development

4-6 months 
values + organizational

culture

9-12 months repeat
the 360 feedback

Increase in self-awareness and 
human knowledge

Support for work community development

The Deep Lead®  
coaching 
program

Enables an effective change in
leadership and operating culture.

Proven to be the most applicable 
leadership and operating culture
change program.

Cost-effective licenses make it 
possible to activate the desired 
changes in your organization on a
long-term basis.

A learning program that
develops goal-oriented inter-
action.



What?

E T

LA

Enthusiasm Trust

Appreciation Learning

What is  
outstanding  
leadership?
Deep Lead® is a learning and coaching program that 
was developed in Finland on the basis of scientific 
research. It allows managers, management teams, 
experts, salespeople and customer service repre-
sentatives to be more successful in their work. The 
coaching program provides participants, work 
communities and entire organizations with the
concrete models and tools needed to change their 
operating culture. You’ll achieve the best results when 
your work community has ETLA: enthusiasm, trust,
learning and appreciation.



Cornerstones and the
‘airplane’ rule of thumb (ETLA)

E T

LA

Enthusiasm Trust

Appreciation

CREATE

Enthusiasm
Be enthusiastic  
Inspire others 

Humour
Clear goals  
‘We’ spirit

BUILD

Trust
Open discussion  

Fair
Equal 

Honest
Set an example  

Trust others

ENABLE

Learning
Give and receive feedback 

Feedback is a learning method
Find new and different perspectives 

Delegate
Learn from mistakes

SHOW

Appreciation
Listening 

Human-oriented 
Approachable

Consider the individual

Learning



Productive satisfaction

New 
learning

Destructive 
dissatisfaction

Harmful 
dissatisfaction

Expectation value

Enthusiasm (E)

Trust (T)

Learning (L)

Appreciation (A)

Passiveness (PA)

Control (CO)

Dissatisfaction Satisfaction



Sharing experiences  
supports development
Analyzing your own learning is an 
important phase that supports the 
personal learning experience.

The objective is for each person to 
openly describe their own 
observations of personal 
development.

A positive and growth-oriented view of people

Own 
thinking

Experiences  
of others

Personal 
experiences

Professional  
skills

Other expertise

Utilizing 
feedback  
Sparring

Finding strengths  
and development  

targets



How?

We help you
realize your
potential

Readiness

ImpactBehavior

Operating environment   

We believe everyone deserves sufficient 
feedback. It’s easier to grow and develop 
when you receive feedback on your own 
activities and behavior. Real and lasting 
change requires the motivation to learn, 
which we can reinforce by explaining the 
personal benefits and impacts. Our
framework is based on the principles of 
lifelong learning, which turns models and 
tools into permanent operating methods that 
a person uses when they encounter other
people at work and during leisure time.

Consideration of benefits Observed change

Commitment to change External feedback



How do you benefit from our competitive edges – in other words, 
our scientifically proven coaching solutions?

1 – Improve
company image
Improve your company reputation and 
image, increase customer loyalty and
customer satisfaction.

2 – Improve 
productivity
Increase sales, revenue and cost  
efficiency, reduce sick leave.

3 – A worthwhile  
investment
Value for your money. Our coaching
provides a lasting and effective method for
developing your community.

4 – Operational  
development
Increase job satisfaction, openness, and
interaction. Improve management skills

5 – Changes in
attitude  and behavior
Increase your enthusiasm, trust, learning
ability, and appreciation.

6 – Proven effectiveness
Surveys show that our services are the most
effective in the coaching and training sector.



Where?
Coaching  
solution

We help change attitudes and behavior 
at the individual, group and work 
community level, which also 
improves your organization’s 
productivity and changes its image in
the eyes of stakeholders. We 
understand and apply the scientific 
research on change management. 
Research results prove that our 
coaching services are a worthwhile
investment rather than an expense. We 
encourage a comprehensive change in 
operating culture that starts with each
and every individual.

Effectiveness is a  
good investment

Impact 
outside
the
work
community

Impact 
inside the
work
community

Direct 
impacts
Goals of the  

coaching 
process

Indirect  
impacts
Changes in the 

operating 
environment of

participants

Spillover  
impacts

Your organization’s 
success and results  in its

core taskStakeholder  
impacts

Image, 
recognition



Deep Lead®  
coaching

Change in your 
attitudes and 

behavior

Improvement in your 
organisation’s 
productivity

Case A: Osuuskauppa Hämeenmaa
Absences due to sickness down by 4,000  
days
Wages paid during sick leave decreased 
by over 10%
Turnover in permanent employees -13%  
Improved level of manager work

Case E: Etelä-Karjalan Osuuspankki
Job satisfaction increased in recent years.
“The coaching presents a challenge in
terms  of openness and self-reflection – the 
cornerstones provide a more solid 
foundation and greater perspective for
dealing with difficult  issues.”

Case B: Schneider Electric Buildings
Finland
Sales margin +15%
Turnover +15%
Customer satisfaction +5%
Absences due to sickness -197 days
(savings  of 96,530 €)

Case F: PVO-Vesivoima
Reputation and image (corporate
profile)  improved significantly.
“Interaction between the supervisors 
and employees (technicians) is more
open.”
“Different backgrounds and tasks helped us
appreciate each other’s work and activities.”

Case C: Outotec
Improved communication inside the
management team.
“I knew that change had to start with
me  so that I could contribute to
success in the
organization’s internal change projects and 
when integrating acquired business
functions  into Outotec.”

Case G: Individual person, retail sector
Time savings 1.5 working days/3-week
period  (26 working days per year)
Errors and forgetfulness caused by
dissatissaction and changes decreased to
nearly zero
Joy, efficiency, well-being restored/improved

Case D: Oracle Finland
Employee satisfaction with leadership
and  teamwork +44 %
Customer loyalty index (CLI)
improved in  comparison to other
Nordic countries

Case H: Individual person, 
construction industry
Immediate increase in invoicing of appr.
200  000 €
New ideas and customer contacts =
increased sales
”I was so relieved after we talked openly
about things that had bothered and  
preoccupied me quite a lot during the past
6  months – now I even sleep better.”
<
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Image changes  
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6 tips for effective coaching that improves your company’s results

Make sure the
upper  
management is
truly  committed
to the coaching goals and  
setting an example by 
starting with management
coaching.

1

4

2

5

3

6

Support initiation of change
by explaining the goals and principles of the 
coaching to the entire personnel. This
ensures commitment, builds  positive social 
pressure and gives the coach the chance to 
genuinely challenge the entire personnel to 
participate in the joint process.

Realistically
analyze  and
specify the start-
ing situation.
Plan the coaching 
sessions based on real  
needs that are identified
in analyses.

Do you understand the
timeline  for change and the
starting situation? The larger and 
more extensive the change you are
striving for, the longer it will take to
achieve. Commit to implementing the 
coaching goals on a long-term basis.  
This will ensure that operating methods
truly change and make the coaching a
worthwhile and productive investment.

Effective coaching is a
worthwhile  investment rather
than an expense.  Make sure your 
coach can reliably assess the results
achieved.

Agree on clear goals
and  indicators
for the coaching as well as results 
reporting.



Deep Lead®
coaching license

We also provide Deep Lead® coaching as a license service. A license entitles you to use the Deep Lead®
coaching content and methods in your own organization under the leadership of your in-house coaches.

A Deep Lead® license is primarily intended for large and medium-sized companies that have a continuous 
need for employee development and the human resources required for coaching.

A Deep Lead® license is a cost-effective method of personnel development. Large organizations can save
over 80% in comparison to purchasing the coaching as outsourced services.



“Shipping is a vital
industry for Finnish
society. As the operating
environment changes, the
leadership culture in  
shipping  also has to
develop. We use the Deep
Lead® method because we
want to improve goal-
oriented interaction at all
operational levels.”

Tiina Tuurnala
CEO
Finnish Shipowners’ 
Association

”Laurea University of
Applied Sciences  wants 
to improve its impact both 
nationally and internatio-
nally. This goal requires
the best possible leader-
ship and goal-oriented
interaction throughout
the university community. 
We use Deep Lead® as a 
tool for joint learning and 
development during this 
process.”

Jouni Koski (Ph.D.) 
President and CEO
Laurea University of Applied 
Sciences

”RATEKO has been 
using the proven Deep
Lead® coaching content
in its various leadership
courses and training 
sessions for more than a
decade.
The feedback has been 
outstanding and the
participants have received 
concrete benefits in terms 
of their personal develop-
ment and work. We will
continue to cooperate in 
the future  with the  aim 
of building a better ma-
nagement culture in the
construction industry.”

Heidi Husari 
Headmaster Training
Centre for
Construction Industries  
RATEKO

”Making a change re-
quires dismantling 
and rebuilding old-
fashioned and
hierarchical
operational structures. 
In order to do this, we
need the effort of
every one of our 1,600
employees as well as
the Deep Lead®
method. Goals are
ultimately achieved by
means of
goal-oriented interaction.”

Panu Peitsaro
Medical Director/CEO East 
Savo Hospital District Joint
Municipal Authority,  Sosteri

”We decided on Deep
Lead® coaching because 
we wanted to develop
our managerial work. The 
competence of mana-
gers reflects on all our
operations: occupational 
well-being, customer
service and ultimately 
on the result. Based on 
our observations, Deep
Lead® coaching is
suitable for new and more
experienced managers.
The sky’s the limit in
terms of managerial work, 
because we can always
develop our  skills and
self-awareness.”

Success stories

Readmore success stories on our websitewww.deeplead.com

Taavi Heikkilä
CEO, SOK



Your coach

Eteläesplanadi 2
00130 Helsinki

Tel. 010 281 5590
info@deeplead.com


